
Inherent Problem

•	 Upon my assumption of the sports information director position at Shippensburg 
in 2008, I came to the realization that sooner, rather than later, we would need to begin 
trying to stat our matches live as our conference (PSAC) is one of the only leagues in the 
nation that does not require any form of in-game statistics provided by a sports informa-
tion office. The common league practice in years passed had been for the teams to keep 
their own stats and pass them on to the SID to eventually enter into the computer. 
 
Initial Plan of Attack

•	 With a part-time GA and a work study staff of three students in my first year as a 
fledgling SID, live statistics were simply not maintained by our office.   
• 	 In Year 2, our initial attempt was to simply try to stat the game live with a caller and 
an entry person, using myself and my new graduate assistant to achieve this goal.  
•	 However, given the overwhelming speed of the sport being conducted live, and our 
discomfort in either role (typing or calling), this method failed miserably as neither one of 
us had the skill set that many of my colleagues boast. We were simply unable to keep up.  
 
Changing Course

•	 Last year, with several new and trusted work study students in place, and with me 
now having to double as the public address announcer at our home matches, I decided to 
give our new method a try. This is what is detailed above. It requires myself and two other 
bodies to satisfy the needs of the match. 
 
Positives

•	 Accuracy: By streamlining responsibility, each role is allowed to focus solely on what 
their one job is in order to help move things along. Plus, by utilizing sheets, you have a writ-
ten history of each play from the match in the event you need to make changes afterward. 
• 	 Stress Reduction: While the writer still needs to be able to write somewhat quickly, it 
drastically reduces the burden on the entry worker, who is afforded the luxury of typing at 
his/her own pace.  
• 	 Shorter Night: When you successfully complete live statistics for a volleyball match 
and don’t have to make many changes, you can quickly distribute stats and results before 
writing a quick recap. 
•	 Gratification: Knowing that, as a team, yourself and your students could fulfill an 
important and difficult goal, it helps provide a sense of satisfaction to all; particularly the 
work-study students that contribute. 
 
Drawbacks

•	 Lacks Speed: By allowing the worker to type and perform entry at his/her own 
pace, live statistics can fall several points behind — particularly with crazy rallies. This is 
disadvantageous at times — particularly between sets when stat printouts are useful for 
coaches.  
•	 Accountability: Each role has the ability to assist another — particularly the entry 
person filling in where needed. However, if one person if having an off night — the dictator 
and scribe especially — it can throw the entire method off kilter.  
•	 Needs Bodies: Three people are required. If someone does not show up, or if no one 
is trusted enough to be a dictator in your absence - then another method will be neces-
sary. Consistency and familiarity are one’s best friends with this method of stat entry. 

Q: How should I format the sheet we use for transcribing plays?
	 I feel that it simply comes down to what your scribe is 
most comfortable with. At Shippensburg, I began by formatting 
sheets with solid lines on them to delineate each entry. 
	 However, my scribe mentioned his preference is to simply 
have an entirely blank sheet of  paper in which he can allow his 
handwriting to do what it may, given he/she is writing quickly. 
	 One thing that we do, however, is use a paper cutter to 
trim our paper into thin strips. Take about 40 pieces of  printer 
paper, flip them so they are horizontal, and then cut them into 
thirds. Between the fronts and the backs, you should theoreti-
cally have enough for the match. 
 
Q: Should I be worried about who fulfills what role?
	 I think one of  the biggest benefits of  this system is 
the fact that common sense and patience are the only real 
requirements needed to fulfill the role of  scribe or clerk. While a 
background in sports is always helpful. each role simply needs 
to follow the directions they are given.
	 The scribe simply needs to be able to hear the caller and 
write down the code somewhat quickly and cleanly. In fact, my 
scribe hardly looks up during a match to see what is going on. 
	 The clerk is a glorified data entry person. They take 
the sheet from the scribe and enter it into the computer to 
process the plays. If  they can read and type, they can do the 
job for you. That being said — only you know your work-study 
students the best. Assign accordingly. 

Q: How can I alleviate my concerns for how the students will do?
	 Practice, practice, practice. By heading out to a practice, 
the student workers can become familiar with the game and 
know roughly what you or another educated dictator will be 
yelling out over the course of  a game.
	 Numbers are not as important in practice settings — its 
the execution of  the plan. Also, if  you know who your scribes 
will be in advance, let them have a copy of  a code sheet and 
get them familiar with the types of  letters you will be uttering 
and that they will be writing. 

Q: How does one withstand long rallies and no time between points?
	 If  you have a person in charge who is comfortable with 
the rules and with the proper methods of  keeping statistics, 
then at the core, all is okay. 
	 In such a stressful environment, the dictator is best when 
displaying a sense of  external calm and composure, even if  at 
times internally there may be trepidation. 
	 This method of  stats entry is very much a team concept, 
and by the leader showing trust in his/her staff, the result 
should be a trickle-down effect to the rest of  the group.
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SHIP SPORTS INFORMATION’S CRUDE DIAGRAM OF ITS VOLLEYBALL STATS STRUCTURE

DICTATOR  
announces all entries 

(preferably w/ StatCrew codes)

SCRIBE  
writes down all code yelled  

out by the dictator, jots score

CLERK  
receives sheet from scribe, 
types code into statcrew



QUICK HITS:

STAT CREW CODES/TIPS for VOLLEYBALL

Frantic Sports 
Info. Staff

Happy  
Volleyball Team

* Utilizing the Over (O) function can be your best friend on many occasions. 
* Make sure your entry person knows how to go from set 1 to set 2, etc. 
* Never call receptions; StatCrew knows if labeled a dig to not assign as such. 
* Always good to have one extra person on hand when available as a backup. 
* Don’t fret about subs in game if you’re frantic - simply jot down for later. 
* Brush up on the rules: NCAA.org has all the latest statistic manuals. 


